
Community Health Implementation 
Strategy 

For Fiscal Years Ending 
June 30, 2026-2028 

Page I l 



r 
Introduction 
Jane Todd Crawford Hospital (hereby referred to as the Hospital) is a 25-bed, critical access 
hospital, located in Greensburg, Kentucky. Currently, the medical staff has two Family Practice 
Physicians, a Primary Care Physician, an Internal Medicine Physician, a Doctor of Nursing 
Practice, a Family Practice Nurse Practitioner, and a full-time Radiologist. The Hospital also 
operates a Specialty Clinic, which offers the monthly services of a Nephrologist. 

The emergency room has three patient rooms with capability to expand to five rooms during 
busier parts of the day. Patient transfers are generally made to nearby Campbellsville, Glasgow, 
or Eliz.abethtown, with more serious cases going to Louisville. 

Jane Todd Crawford Hospital contracts with the Inspire Medical group, a physician-owned 
Emergency Department Management and Staffing Group with a solid network of Kentucky 
physicians committed to staffmg physicians for emergency rooms in rural Kentucky hospitals. 

Identifying Health Needs 

Jane Todd Crawford Hospital engaged Forvis Maz.ars to conduct a formal community health 
needs assessment (Cl-INA). Forvis Mazars is a global professional services firm with more than 
7, 700 employees, with 70 offices in 28 states as well as offices in more than 100 countries and 
territories throughout the world. Forvis Mazars serves more than 1,000 hospitals and health care 
systems in the United States. 

The community health needs assessment was conducted from April 2025 to June 2025. 

Community input was provided through eight key stakeholder interviews, including 
representatives from: 

✓ Social service agencies 

✓ Local city and county government 

✓ Public health agencies 

✓ Medical providers 

✓ Local school system 

✓ Law enforcement 

Population demographics and socioeconomic characteristics of the community were also gathered 

and reported utilizing various third parties. The health status of the community was then 

reviewed. Information on the leading causes of death and morbidity information was analyzed in 
conjunction with health outcomes and factors reported for the community by 

CountyHealthrankings.org and other third parties. 

This data was analyzed and reviewed to identify health issues of uninsured persons, low-income 

persons and minority groups, and the community as a whole. The Hospital engaged a leadership 
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team to review the health needs and priority areas were determined based on assessment of the 
qualitative and quantitative data. Identified needs were prioritized based on the following criteria: 

1) How many people are affected by the issue? 
2) What are the consequences of not addressing this problem? 
3) Prevalence of com1non themes 
4) Align1nent with Hospital's resources 

As a result of the analysis described above, the following health needs were identified as the most 
significant health needs for the community: 

• Lack of Primary Care Physicians 
• High Cost of Health Care 
• Cancer 
• Lack of Mental Health Providers 

PRIORITY 1: Lack of Primary Care Physicians 

Goal 1: Improve access to primary care in the community 

Strategies: A. Expand recruitment efforts through job boards, such as Indeed and 
the hospital's website. 

B. Highlight community benefits in recruitment materials. 

C. Promote our specialty clinic and increase knowledge in the 
community of their services. 

Goal 2: Expand Advanced Practice Provider roles 

Strategies: A. Increase utilization of APRNs to fill physician gaps and assist with 
heavy caseloads. 

PRIORITY 2: High Cost of Health Care 

Goal 1: Increase preventative and cost-effective care 

Strategies: A. Create a targeted campaign to educate the community on how 
preventative screenings, vaccinations, and routine care can reduce 
expensive emergency visits and hospitalizations. 

B. Promote Jane Todd Crawford Hospital'$ annual health fair, where 
the lab does cost efficient blood draws for patients to understand 
their health needs, and where our medical staff provides education 
on preventative measures and other health related illnesses. 
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Goal 2: Reduce financial barriers to care 

Strategies: A. Promote the existing financial assistance program for uninsured or 
underinsured patients. 

B. Provide assistance to help patients understand their coverage, apply 
for Medicaid/Medicare, or access to charity care when eligible. 

PRIORITY 3: Cancer 

Goal 1: Increase early detect/on for cancer prevention. 

Strategies: A. Provide routine outreach with the newspaper, community events, 
and radio stations about the importance of early detection and 
lifestyle choices that reduce cancer risk. 

Goal 2: Strengthen access to cancer care and support services. 

Strategies: A. Explore a partnership with The Cancer Center at Taylor Regional 
Hospital to ensure timely access for patients to receive diagnosis, 
treatment, and follow-up care. 

B. Promote cancer support groups, such as the American Cancer 
Society, who offers a 24/7 helpline where specialists provide 
emotional support and answer questions. 

PRIORITY 4: Lack of Mental Health Providers 

Goal 1: Strengthen existing /OP services 

Strategies: A. Continue promoting the IOP for the elderly so caregivers, providers, 
and families know it exists. 

Goal 2: Improve youth mental health support 

Strategies: A. Collaborate with school officials to provide education on mental 
health, coping skills, and stress management. 

B. Partner with churches, community centers, and the Green County 
Health Coalition to host youth-focused workshops on mental 
wellness. 
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Next Steps 
This Implementation Plan will be rolled out over the next three years, from FY 2026 through the end of FY 2028. The Hospital will work with community partners and health issue experts on the following for each of the approaches to addressing the identified health needs: 

• Develop work plans to support effective implementation • Create mechanisms to monitor and measure outcomes • Provide on-going status and results of these efforts to improve community health 
Jane Todd Crawford Hospital is committed to conducting another health needs assessment within three years. 
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Adoption/Approval 
Jane Todd Crawford Hospital's Board of Directors approves the Implementation Strategy that has 
been developed to address the priorities of the Community Health Needs Assessment conducted in FY 2025. 

The Hospital will utilize this Implementation Strategy as a roadmap to collaborate with their 
ddress the pr· riti , articularly for the most vulnerable. 
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